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Town of Fort Myers Beach XHSiT{A-1 Y
Department of Community Development

MEMORANDUM

To:  Local Planning Agency

From: Frank Shockey, Interim Community Development Director

Date: August 11, 2009

RE: Capital Improvements Plan FY09/10 Items and Comprehensive Plan

Goals, Policies and Objectives

Although the FY09/10 Capital Improvement Plan contains items that are all noted in the
schedule of capital improvements to be adopted in the amendment to the comprehensive
plan’s Capital Improvements Element, the policy expressing the desire for these projects
is also expressed elsewhere in the existing comprehensive plan. The FY09/10 Capital
Improvement Plan is consistent with the comprehensive plan because all of the items
funded in the proposed FY09/10 budget are ideniified in the FY09/10 column of Table
11-7 in the Comprehensive Plan. However, the following policies express support for the -
individual projects:

North Estero Improvements

These improvements to the northern stretch of Estero Boulevard address a number of
policies and objectives regarding Estero Boulevard, including Policies 1-A-1, 7-E-4, 7-
H-8, 8-B-1, and Objective 9-A.

Implementation of Stormwater Master Plan
This item helps to maintain the stormwater LOS under Policy 11-B-2 and carries out a
specific objective in Objective 9-F.

Basin Based Project HMPG 1609

This drainage improvement project for older subdivisions with few or no engineered
drainage works will help to maintain the stormwater LOS under Peolicy 11-B-2, and will
help to address needs for stormwater planning needs identified in Objectives 9-A through

9-F.



Solid Waste Transfer Station
The need for this project is related to Objective 3-A.

Beach Renourishment
The need for beach renourishment is specifically noted in Policy 5-D-1 and mentioned in
several other locations.

Neighborhood Landscaping
This small expenditure addresses a general intention to beautify the island expressed in
Objective 2-B.

Mound House
The Town’s commitment to the Mound House is discussed throughout Chapter 13 of the
Comprehensive Plan and is mentioned specifically in Policy 11-B-3.

Newton Park
Like the Mound House, the Newton Property is discussed in Chapter 13, and mentioned
specifically in Policy 11-B-3.

Beach Access Comfort Stations
The desire to improve beach access amenities is expressed in Objectives S-E and 6-H,
and in Poliey 6-A-2.



Town of Fort Myers Beach
Fiscal Year 2009-10
Revenue Detail Worksheet

Department Capital Projects - 13
Division
Division #
# Computation/Explanation Amount
Project No. Estero Improvements
South Florida Water Management District 300,000
FEMA Grant 879,186
Transfer from Road Impact Fund 500,000
Transfer from Gas Tax Fund 2,480,370
Project Stormwater Implementation of Master Plan
Transfer from Gas Tax Fund 125,000
Project Basin Based HMPG 1609
Transfer from Gas Tax Fund 162,500
FEMA (75%) 487,500
Project Solid Waste Transfer Station
Transfer from General Fund 42,900
Sub-total Transportation $ 4,977,456
Project Beach Renourishment
Transfer from Beach Renourishment Fund
1,000,000
Project Neighborhood Landscape
Transfer from General Fund 12,500
Project Mound House
Grants 1,113,831
Park Impact Fees 49,567
Project Newton Park
Grants 336,297
Park Impact Fund 164,000
Project Beach Access Comfort Stations
Grants 128,475

Sub-total non-transportation

Total Capital Budget

$ 2,804,670

$ 7,782,126
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County that cause the maximum volume-to-capacity ratio to be exceeded or that affect the
maximum volume-to-capacity ratio once exceeded. Permits will only be issued when capacity
enhancements and operational improvements are identified and committed for implementation
that will maintain the volume-to-capacity ratio on the constrained segment at or below 1.85.

Based on traffic counts for 2008, the highest volume to capacity ratio on a constrained facility was
1.11 on McGregor Boulevard from Winkler Road to Tanglewood Boulevard. Estero Boulevard
between Tropical Shores Way and Center Street in the Town of Fort Myers Beach as well as on San
Carlos Boulevard (SR 865) from Estero Boulevard to Main Street had a volume to capacity ratio of
1.09. McGregor Boulevard from Tanglewood Boulevard to Colonial Boulevard had a volume to
capacity ratio of 1.02 and Estero Boulevard from Voorhis Street to Tropical Shores Way in the
Town of Fort Myers Beach had a volume to capacity ratio of 1.00. All other constrained facilities
had a volume to capacity ratio less than 1.00. None of these facilities should approach a volume to
capacity ratio of 1.85 during the year 2009.

Estero Boulevard

The Town of Fort Myers Beach has adopted a different methodology for measuring the Level of
Service on Estero Boulevard. Policy 7-1-2 of the Comprehensive Plan for the Town of Fort Myers
Beach states: “The peak capacity of Estero Boulevard’s congested segments is 1,300 vehicles per
hour. The minimum acceptable level-of-service standard for Estero Boulevard shall be that average
monthly traffic flows from 10:00 A.M. to 5:00 P.M. during each month do not exceed that level for
more than four calendar months in any continuous twelve month period. Measurements from the
Permanent Count Station at Denora Boulevard shall be used for this standard.”

Data from the 2008 Traffic Counts (PCS #44) shows that the monthly averages were as follows:

Average Average Average
MONTH | Vehicles/Hour | MONTH | Vehicles/Hour MONTH | Vehicles/Hour
January 1223 February 1195 March 1030
April 1098 May 907 June 928
July 916 August 810 September 840
October 897 November 1069 December 1004

Based upon traffic counts for 2008, this standard of 1,300 vehicles per hour was not exceeded in any

month in 2008, and will not be exceeded in 2009 during any four (4) calendar months.
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